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Opening and welcome
After a short introduction and welcome by Marleen Goumans for the University
of applied science (https://www.rotterdamuas.com/research/researchcentres/innovations-in-care/) and Annejet Lieshout for the municipality of
Rotterdam the Triade programme starts.
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Recommendations
Johan welcomes and thanks everybody for the continuing enthusiasm and
efforts done since the 2nd meeting in Belgium
Johan gives a state of affairs about the recommendations (desired output). He
has summarized all ideas and suggestions gathered by everyone and
processed by the Swedish partners (template 4) into four themes (a 5th was
added during the discussion – and more can be added during the project). The
work in progress reveals that we need to change the way to classify the
recommendations; one main reason is the overlap between the different
relevant and significant ideas : instead of listing up recommendations
according to education and policy, we will classify/order the ideas according to
4 (5 or more) themes; each theme containing the most relevant elements of
the theme (definition, relevance,…), the recommendations (independent policy
or education or…), description of most important good practices shared during
the meetings (with b.o. the critical factors of success). We decided that each
theme will have ‘an owner’ who will elaborated, add elements coming from
upcoming meetings, and will present during the final meeting.
At this point of the project – already taking into account the theme of the
Rotterdam meeting - the selected themes are:
1. The ‘new = inclusive’ professional.
 IVAS and Irecoop are both the owner of 1st theme.
2. The organization development, this is a new theme that is added during
the meeting. (to be elaborated and attributed to an owner)
3. Valorisation of ageing people and of working with the ageing
This has a general/social element (ageing people are full citizens and
contribute to society; how does society deals with ‘ageing’; what does
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‘inclusion’ mean?...) and an educational component (how can the study
of geriatrics be valorised etc.
Also politics should pay attention to this subject. What is the right way to
do it. How could this be changed. Participation in society is a way, not
only sensibilization. The key is to focus on shared interest.
 Val de Marne is owner of this theme.
4. Informal care
 Rotterdam is the owner of this theme.
5. Quality of life as the main frame of reference; there is a strong need for
a shared, clearly defined frame of reference / model QOL, with all kind
of applications (policy, reference, subvention, HR, education,
(universal/European?) indicators .
 The Flemish organisations (HoGent, SInt Vincentius, Achtkanter are
the owners of this subject.
(to be discussed : maybe new teams will be defined, but all partners will be the
owner or co-owner of one theme).
(Johan will make a template for description of the themes by September)
3

Template 4
Consequences for the TRIADE methodology

Template 4 will not be used anymore as it is developed now. Johan, Sweden
and Rotterdam, will work on a new template, and then they send it around to
the partners so that they know what is expected of them.
Sweden will not make a summary, but will collect and ‘copy paste’. All
partners, based on the input of the Local Expert Group, will put the information
in the new Template, put it on dropbox and send it to the Swedish partners –
they will make one final template 4 as soon as everyone has sent their input.
This information is the basis for the ‘owners’ of the ‘themes’ to complete and
elaborate their theme.
Each owner, during each upcoming meeting, will present the actual situation of
the ‘theme’.
(Template 4 is included in the schedule made by Annejet with all the
questions of the previous T4).
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Presentation Gert-Jan van der Hout
The presentation about the Dutch health-care system has been sent to all the
partners and will be available on the Dropbox. If there are any questions you
can contact Gert-Jan at gj.vanderhout@rotterdam.nl.

EXCHANGE OF GOOD PRACTICES - for information : see templates 1 as prepared
by RTD-partner (b.o. to be found in dropbox)
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Good practices day 1
This afternoon there are two good practices: one by Thijs Dekker from
Pameijer about the Urlings method for educating professionals on how to deal
with disabled elderly how are getting older. The second best practice is given
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by Lieske Benamu about the project Buddies voluntary care. Both best
practices have been sent to all the partners and are available on the Dropbox.
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Good practices day 2
The morning starts with the presentation by Stef van de Weerd about the selfsufficiency matrix, followed by a presentation by Clara Hibma about a training
for family caregivers to improve the communication between professionals and
family carers. Both presentations have been sent to all the partners and are
available on the Dropbox.
The third good practice is a workshop by the Memory Palace, which shows the
benefits of singing and movement for older people with dementia.
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Final appointments
 Local expert group meetings have to take place by the end of August.
The results of these meetings need to be put on the (new) Template 4
by the end of august, in order to help the partners/owners of the
different themes to elaborate the theme.


Interim report: Johan needs some information, ASAP .
1. Fill in the dissemination grids, all the things we have done from
September 2015 on.
2. Dates of Local Expert Group meetings.
3. Send invoice from September till June 2016 (by July 5).



Evaluation Rotterdam. Miljana will send questionnaires. Deadline is 15th
September.



Next meeting 14-15th November Val de Marne, 16th November Ensa
disability. In July/August Miljana will send practical information.



Meetings 2017
1. in Italy 20-21 February 2017
2. 12-14th June Sweden 2017
3. In addition we will have a extra dissemination meeting, without
extra money. Bruxelles is best, because there are a lot of European
institutions there who might be interested in our project. The
meeting has to take place before the end of October. Johan has to
ask the agency if the budget which has not been used can be used
for this. We will then present the results of the project; a small
conference is enough because we are a small project.



Next newsletter. Subject of informal care. Contributions to Johan and
Elena before end September. Elena will send instructions

